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Disclaimer

This document has been prepared by Safe Orthopaedics (the "Company") solely for use at the presentations organized with investors in connection with the Company's planned initial public offering and the offering to investors in

France and outside France (the "Offering").

This document is provided for information purposes only. It is confidential and must be treated as such by all persons who attend these presentations. It may not be reproduced, distributed or published, directly or indirectly, in whole or

in part, nor distributed to any persons other than those invited to attend this presentation. The Company, its advisors and representatives, and the financial institutions participating in the Offering shall not, under any circumstance, be

held liable for any loss or damage that may arise from the use of this presentation or the information contained herein.

A detailed description of the Company’s business, financial situation and risk factors relating to the Company and the initial public offering is included in the prospectus of Safe Orthopaedics (the “Prospectus”) which received the

approval of the Autorité des marchés financiers (the “AMF”) under n°15-031 on January 22, 2015, comprised of the document de base registered by the AMF on January 12, 2015 under n°I.15-003, and a note d’opération dated on

January 22, 2015 (which contains, in particular, the summary of the Prospectus) to which you are invited to refer to. Copies of the Prospectus are available on the AMF website (www.amf-france.org) as well as on the Company’s

website (www.safeortho.com). This presentation only contains a summary of the Prospectus and is to be read together with the Prospectus. In the event of any discrepancies between this document and the Prospectus, the

Prospectus shall prevail. Any offer of Safe Orthopaedics securities in France shall be made by way of the Prospectus, or, outside France, by an offering document prepared for that purpose.

This document does not constitute an offering or invitation to sell or to subscribe for securities in any country whatsoever, nor is it a part of any such offering. Any decision to buy or to subscribe for shares pursuant to any public

offering in France must be made exclusively on the basis of information contained in the Prospectus.

This document does not constitute an offer to subscribe or the solicitation of an offer subscribe for securities in the United States. The shares or any other securities of Safe Orthopaedics may not be offered or sold in the United States

unless they are registered under the U.S. Securities Act of 1933, as amended (the “U.S. Securities Act”), or exempt from registration. The shares of Safe Orthopaedics have not been and will not be registered under the U.S.

Securities Act and Safe Orthopaedics does not intend to make any public offer of its shares in the United States.

This document is solely an advertisement and does not constitute a prospectus within the meaning of Directive 2003/71/EC of the European Parliament and the Council of November 4th, 2003, as amended, in particular by Directive

2010/73/EC of the European Parliament and of the Council of November 24, 2010, to the extent such Directive has been transposed in the relevant member State of the European Economic Area (the “Prospectus Directive”).

With respect to the member States of the European Economic Area which have implemented the Prospectus Directive, no action has been undertaken or will be undertaken to make an offer to the public of the securities requiring a

publication by Safe Orthopaedics of a prospectus in any member State, other than France. As a result, the shares of Safe Orthopaedics may not be offered or will not be offered in any member State other than France, except,

pursuant to the exemptions described in article 3(2) of the Prospectus Directive, if they have been transposed by the relevant member State(s) or in any other circumstances not requiring Safe Orthopaedics to publish a prospectus as

provided under article 3(2) of the Prospectus Directive and/or regulations applicable in such member State(s).

This document is for distribution only to persons who (i) have professional experience in matters relating to investments falling within Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (as

amended, the “Financial Promotion Order”), (ii) are persons falling within Article 49(2)(a) to (d) (“high net worth companies, unincorporated associations etc”) of the Financial Promotion Order, (iii) are outside the United Kingdom, or

(iv) are persons to whom an invitation or inducement to engage in investment activity (within the meaning of section 21 of the Financial Services and Markets Act 2000) in connection with the issue or sale of any securities may

otherwise lawfully be communicated or caused to be communicated (all such persons together being referred to as “Relevant Persons”). This document is directed only at Relevant Persons and must not be acted on or relied on by

persons who are not Relevant Persons. Any investment or investment activity to which this document relates is available only to Relevant Persons and will be engaged in only with Relevant Persons.

The information contained in this document has not been subject to independent verification. No representation, warranty or undertaking, express or implied, is made as to the accuracy, completeness or appropriateness of the

information and opinions contained in this document, nor shall it serve as the basis for any claim. The Company, its advisors or representatives, and the financial institutions participating in the Offering decline any responsibility or

liability in this respect. The information contained in this document may be updated, supplemented, revised, verified or amended, and such information may be subject to significant changes. Safe Orthopaedics is not under any

obligation to update the information contained herein and any opinion expressed in this document is subject to change without prior notice. Neither Safe Orthopaedics, nor its advisors or representatives, or any of the financial

institutions participating in the Offering, accept any responsibility or liability whatsoever for the use of this document or its contents, or in connection with this document.

This document contains information on Safe Orthopaedics’ markets and competitive position, and more specifically, on the size of its markets. This information has been drawn from various sources or from Safe Orthopaedics’ own

estimates. Investors should not base their investment decision on this information.

This document contains certain forward-looking statements. These statements are not guarantees of the Company's future performance. These forward-looking statements relate to the Company's future prospects, developments and

marketing strategy and are based on analyses of earnings forecasts and estimates of amounts not yet determinable. Forward-looking statements are subject to a variety of risks and uncertainties as they relate to future events and are

dependent on circumstances that may or may not materialize in the future. Safe Orthopaedics draws your attention to the fact that as forward-looking statements cannot under any circumstance be construed as a guarantee of the

Company's future performance and that the Company’s actual financial position, results and cash flow, as well as the trends in the sector in which the Company operates may differ materially from those proposed or reflected in the

forward-looking statements contained in this document. Furthermore, even if Safe Orthopaedics’ financial position, results, cash-flows and developments in the sector in which the Company operates were to conform to the forward-

looking statements contained in this document, such results or developments cannot be construed as a reliable indication of the Company's future results or developments. The Company does not undertake any obligation to update

or to confirm projections or estimates made by analysts or to make public any correction to any prospective information in order to reflect an event or circumstance that may occur after the date of this presentation. A description of

those events that may have a material adverse effect on the business, financial position or results of Safe Orthopaedics, or on its ability to meet its targets, appears in the sections “Risk Factors” of the Prospectus.

Certain figures and numbers appearing in this document have been rounded. Consequently, the total amounts and percentages appearing in the tables are therefore not necessarily equal to the sum of the individually rounded figures,

amounts or percentages.

By attending this presentation or accepting this document, you agree to be bound by the foregoing restrictions set out above. Any of failure to comply with such restrictions may constitute a violation of the applicable securities laws.

THIS DOCUMENT IS STRICTLY PERSONAL AND CONFIDENTIAL. IT SHALL NOT BE REPLICATED, PUBLISHED, COMMUNICATED OR DISTRIBUTED IN THE UNITED STATES OF AMERICA, CANADA, AUSTRALIA, JAPAN

OR IN ANY OTHER COUNTRY WHERE ITS REPLICATION, PUBLICATION, COMMUNICATION OR DISTRIBUTION IS PROHIBITED.
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Terms of the Offering



Key offering terms

4

Market of listing ► Euronext Paris

Offering structure

► A public offering in France in the form of an open price offering intended primarily for individual

investors

► A global placement in France and certain countries, with the notable exception of the United

States of America, intended primarily for institutional investors

Price range ► €2.55 – €3.45 per share

Initial size of the Offering ► A capital increase of 5,000,000 new shares (or €15 million) based on the mid-point price (€3.00)

Extension clause ► Up to a maximum of 750,000 new shares (i.e 15% of the initial size of the offering)

Overallotment option
► Up to a maximum of 862,500 new shares (i.e 15% of the offering in the event of the exercise of

the extension clause)

Offering amount
► €19.8 million based on the mid-point price (€3.00) and in the event of the exercise of the

extension clause and overallotment option

Subscription commitments

► Kurma Partners, IdInvest Partners, Mr. Fred Goad, TLP European Investment LLC: €5.4 million

► Subscription commitments given therefore represent approximately 36.2% of the Offering (before

extension clause and overallotment option, based on the mid-point of the indicative price range)

Retention commitments

► Company: 180 days

► Major shareholders: 360 days (100% for 180 days / 70% for 270 days / 40% for 360 days) 

► Executives and managers: 360 days
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Shareholder structure1

Existing shareholder structure Post-IPO shareholder structure

Excluding exercise of the extension clause and 

of the overallotment option

After full exercise of the extension clause and 

of the overallotment option
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Founders / 
Management

12,91%

Michael 
DeMane
2,72%

Kurma 
Biofund
38,07%

IDInvest
9,04%

TLP European 
Investments

18,11%

Others
0,82%

Fred Goad
17,11%

Jimmy 
Kever
1,24%

Founders / 
Management

7,50%

Michael DeMane
1,58%

Kurma Biofund
24,40%

IDInvest
9,47%

TLP European 
Investments

15,47%

Others
0,47%

Fred Goad
10,00%

Jimmy Kever
0,72%

Free float
30,00%

Founders / 
Management

7,94%

Michael DeMane
1,67%

Kurma Biofund
25,81%

IDInvest
10,02%

TLP European 
Investments

16,00%

Others
0,50%

Fred Goad
10,58%

Jimmy Kever
0,76%

Free float
26,00%

1Non diluted share ownership
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Indicative timetable

6

January 22, 2015 ► AMF approval of Prospectus 

January 23, 2015 ► Start of book building

February 4, 2015 ► End of book building

February 5, 2015 ► Pricing

February 9, 2015 ► Settlement and delivery of new shares

February 10, 2015 ► Trading starts on the Euronext Paris market

March 6, 2015 ► Greenshoe exercise deadline

Joint Lead Managers and Joint 

Bookrunners
Company Advisor
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An highly experienced and complementary team

7

Dr Yves Vignancour – CEO & Global Sales and Marketing

High expertise in international business development

► 23 years of experience in the Medical Devices industry, of which 14 years at Medtronic

► MD, Masters in Healthcare Industry Management 

Dominique Petit – Founder, COO & CTO

Worldwide recognized technical expertise

► 24 years of experience in the spinal device industry, of which 8 years at Medtronic

and co-founder of SpineVision

Elvire Huisse – CFO

Experience of financial and regulatory issues of listed companies

► 16 years of experience in auditing of public companies as Senior Manager at Deloitte

► MBA from the University of Chicago Booth
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Safe Orthopaedics

Enhance safety of spinal surgery by eliminating

infections tied to reusable instruments

How?

Creating a range of sterile implants associated 

to their single-use instruments!

“
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 Efficiency and price meeting the standard of care
 Unchanged surgical practices
 Zero risk of infection tied to the reuse of instruments

100% sterility

Polymer 

single-use 

instruments
+ +

- Standard open or MIS surgery

An breakthrough product range optimizing safety

Best-in-class

implants
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Driving improved safety in orthopaedic surgeries

The single-use instrumentation: a fundamental trend

Some examples… Adoption of the single-use in surgery1

Neurology Odontology Ophtalmology Cardiology Orthopaedics

1 Source: Safe Orthopaedics

Cardiac catheter

Speculum

Dental tools

Single-use

~40%

~60%

~80%

100%

10%
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Fast adoption by 170 surgeons in only 4 years 

and €15 million invested

Pioneer of the single-use: the spinal surgery of tomorrow

1 Source: 6th Annual Spine Technology Summit May 2011, P&M Corporate Finance

Technology

and 

intellectual

property

Commercial

Clinical and

regulatory

2011                2012                2013               2014 2015

1,600+ surgeries

170 surgeons

► Commercial footprint in 12 countries

► First full range meeting a ~ $5 bn market1

► 17 families of patents

► CE and FDA approvals

► Access to reimbursements
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Enhance safety of 

spinal surgery: 

a requirement

Section 1



Spinal surgery, many impressive successes, but… 

Sources: 1 WHO (World Health Organisation) / 2 Spine (Phila Pa 1976 ). 2009 Jun 1;34(13):1422-8 / Eur_Spine J. 2011 
Aug;20 Suppl 3:397-402 / 3 Risk of mortality in 30 days; Guide to the Elimination of Orthopedic Surgical Site Infections: 

An APIC Guide, 2010 / 4 Two week average; Infect Control Hosp Epidemiol. 2002;23(4):183-189

Surgical infections: poorly mastered complications

patients

infected per year1

Infections double

the Mortality risk3

Prolonged 

Hospital stay4

300% cost 

increase4

Up to 14% 

infections2

40,000
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Urgent need for a new approach

The consequence of an instrumentation with no innovation 
since more than 60 years

1950 2014
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► Co-founder of In’tech Medical, resold to TCR

► Co-founder of SpineVision

► Founder of Safe Orthopaedics

Dominique Petit

Safe Orthopaedics, achievement of 24 years of research to 
enhance safety with implants associated to their single-use 
instruments

► Joined in 1991 Pr Dubousset, 

Inventor of the modern spinal 

surgery

► Tangible results:

– 38 registered patents

– +30 traded products

– Including the gold-standard of 

Medtronic

Tackling the challenge, the vision of a man

Pioneer of the spinal surgery techniques A successful serial entrepreneur
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Optimize and provide safer spinal surgery

Current Process Safe Orthopeadics Process

New paradigm for spinal surgery

No
risk of contamination

tied to the cleaning process of 

decontamination and sterilization

Receipt SurgeryStorage

Numerous
risks of contamination

!
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Efficiency

Cost for hospital

Safety

Safe Orthopaedics single-use 

instrumentation

Standardized 

reusable instruments

Voluminous storage Optimized storage

High additional costs

► Complex

inventory

No additional costs

► Risk for 

emergency 

surgeries

Low productivity / reactivity

+ + =

Traceability 

100% Novelty

No risk of 

contamination

by instrumentation

Sterile

Single

Use Kit

High productivity / reactivity

Sterilization 

default

Missing 

instruments
Used

Instruments

—

+ + =
Higher Risk

Surgery NOT 

OPTIMIZED

!

Strong differentiation

Environnement1 300 liters

of water Solvents Energy

1,5 kg of recyclable 

waste

► Inventory mastered

► Control 

► Cleaning

► Decontamination

► Sterilization

Storage

24h/7j

1 Source: Safe Orthopaedics, for a surgery

► Control 

► Cleaning

► Decontamination

► Sterilization
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A unique positioning 
in a growing market

Section 2



Already more than 1 Million Spinal Fusion Surgeries per year3

1 Source: WHO (World Health Organization) Global burden of disease study, 2010
2 Johns Hopkins White Paper on Back Pain and Osteoporosis. Johns Hopkins Medicine, Baltimore, Maryland, 2010

3 Source: iData 2012

Choosing a first high potential market

Back pain: 

a modern 

epidemic

70% of people suffer or will 

suffer from back pain1

5% 
have severe symptoms2

Spinal surgery is often the 

only therapeutic option for them2
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Global spinal fusion market (Bn US$)1

9,8 10,4 10,9 11,5 12,2

5,2% 5,3% 5,4% 5,5% 5,7%

2014e 2015e 2016e 2017e 2018e

Sales Annual growth rate

Meeting the most important segment: lumbar degenerative 

Spinal fusion market segmentation2

Lumbar 
degenerative

52%

Lumbar trauma
8%

Cervical
23%

Deformity
17%

1 Source: Technavio Insights, Global Spinal Implant Market 2014-2018, Sept. 2014
2 Source:  iData 2012

Strong growth drivers

► Ageing demographic in developed countries

► Technological advances that allow to operate more and more patients

► Considerable increase in demand from emerging countries

A $9.8 bn market growing at a CAGR of +5.5%1 
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A competitive and protected innovation

Strong IP combined with a breakthrough design

Association of Implant with 

their instruments

Design of instruments

Traceability / Logistics

Implants

Patents

One handle…

instead of 5!

High-performance

Rod Bender

Intelligent Technical Solutions

International Patent Policy

► United States, Europe, Japan, China, South Africa, 

Australia, Brazil, Russia, etc.

Functionality and efficiency 

adapted to different 

surgical techniques
+

Finished product at 

competitive cost
+ Drastic reduction in the 

number of instruments 

enabling to take 

advantage of high 

volume production

+

17 families of patents:
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► Pedicle Screws

Pedicle Kit + Rods 

► Rods

► Instruments

Cages Kit

Broad range of implants associated with their instruments

► Lumbar Cages

► Instruments
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Flexible and efficient industrial process

► 30 employees within the company

► Outsourcing of the main steps to French industrial partners

► Ability to absorb increasing demand

► Conception

► Choice of 

Materials

► Design of molds

► Patents

► Quality control

► Sampling and 

control 

procedures

Industrial 

Partner

Double 

sourcing

► Control of 

materials

► Injection, 

machining

► Laser marking 

► Assembly

► Packing

► Sterilization

Assembly and 

sterilization
R&D Validation CertificationManufacturing

Industrial

Partner

Double 

sourcing
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Support from worldwide Key Opinion Leaders

► Pr J-C. Le Huec, CHU Bordeaux, France

► Dr G. Maestretti, Fribourg Hospital, Switzerland

► Dr J. Franke, Dortmund Hospital, Germany

► Pr MB. Brayda, I. Galeazzi, Milano, Italia

► Dr J. Hyde, Aventura Hospital, Florida

► Dr G. Lanford, Hospital for Spinal Surgery, 

Tennessee

► Dr G. Anderson, Thomas Jefferson University

Hospital, Pennsylvania

► Dr L. Khoo, The Spine Clinic of Los Angeles, 

California

American KOLsEuropean KOLs
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A concept developed in collaboration with surgeons
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Clinical validation

Enhanced safety for equivalent performance

► 4.2% to 13.8% of infections

► 152 – 429 min 

► 310 – 1639 ml

► 15 to 25 points

Standardized 

reusable instruments2

► Only one case of infection in 49 (2%)

Case of an obese and diabetic patient

► 112 min 

► 337 ml

► Improvement of 20.4 points

Safe Orthopaedics

single-use instrumentation1

Shorter surgery time

Equivalent performance

(indices Owestry Disability Index)

Infection risk 

significantly reduced

Limited blood loss

Notes: 1 CHU Bordeaux et CHU Nice, bi-centric study, prospective and observational on 49 patients, 2014
2 Data from literature
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► No risk of infection nor contamination tied to the reuse of instruments 

► Total traceability

► Instrumentation always ready in case of emergency

Evident benefits for all stakeholders

Facilitate adoption, especially through hospitals’ purchase 
manager

► Low number of cancelled surgeries

► Traceability
– No loss no steal

– Compliance with new standards

– Single form

► Less legal recourse from patients for 

causes of infections

► Important cost savings

Hospital

► Reducing the risk of postoperative 

infections

► Instruments in perfect condition

► Reducing the number of cancelled 

surgeries

► Radiolucent instrumentation

Surgeons

Patients

► Simplified operative room preparation

► Limited handling and less risk of MSD

(2 kg vs. 10 kg)

► No exposure to toxic sterilization

Medical Team
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Dr Sylvie Raspaud interview – Pharm D. CHU Bicêtre 
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0,00

100,00

200,00

300,00

400,00

500,00

600,00

700,00

Re-usable Single use

in €

Cleaning /
Sterilization

Surgery

Delivery/
Control

Tracability /
Order

Storage

Elimination

Higher profitability for hospitals 

Average cost savings of more than 30% of the implant price

Comparison between reusable and single-use instruments1

1 Source: Estimation de la société basée sur une étude JNES 2004, HCL, Lyon, France

€550 cost

savings per 

surgery
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Section 3

An efficient 
business model



A growing recognition from the hospital world

► Over 1,600 surgeries 

recorded, of which 1,050 

in 2014

► 170 surgeons

Fast adoption in the last 12 months confirming development 
potential

83
107 107

127

170
184

255

441

Q1 2013 Q2 2013 Q3 2013 Q4 2013 Q1 2014 Q2 2014 Q3 2014 Q4 2014

Number of Surgeries per Quarter
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Evolution of revenue

Revenues following the fast adoption of products

31

2012 2013 2014

Revenues

€326 ths

€2,1 m

€967 ths
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Income statement

Thousands of Euros 31/12/2012 31/12/2013
30/06/2013

6 months

30/06/2014

6 months

Revenues 326 967 469 1,007

Purchases net of stock variations (521) (953) (513) (635)

External expenses (1,016) (826) (446) (1,085)

Staff expenses (1,875) (1,865) (1,012) (1,324)

Others (345) (116) (198) (376)

Operating result (3,432) (3,092) (1,701) (2,414)

Financial result 190 (176) (17) (12)

Net result (3,351) (3,193) (1,653) (2,375)

32

► 2014 revenues : € 2.1 m

► R&D costs

– €698 ths as at December 31, 2013 

– €432 ths as at June 30, 2014

► Development of the company organization 

– Growing teams

– Expansion in new countries
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Balance sheet

Thousands of Euros 31/12/2012 31/12/2013 30/06/2014

NON-CURRENT ASSETS

Intangible assets 313 423 505 

Property, Plant and Equipment 479 434 556 

Other financial assets 36 36 40 

TOTAL NON-CURRENT ASSETS 828 893 1,101 

CURRENT ASSETS

Invetories 354 831 1,000 

Trade receivable 132 242 461 

Other current assets 140 179 277 

Current tax assets 49 247 371 

Cash & cash equivalent 2,003 1,727 4,223 

TOTAL CURRENT ASSETS 2,677 3,226 6,332 

TOTAL ASSETS 3,504 4,119 7,433 

Thousands of Euros 31/12/2012 31/12/2013 30/06/2014

Shareholders’ equity

Capital 503 557 919 

Share premium 4,905 6,451 13,798 

Conversion reserves 23 85 69 

Other consolidated reserves (912) (4,094) (7,250) 

Results (3,351) (3,193) (2,375) 

TOTAL SHAREHOLDERS’ EQUITY 1,167 (193) 5,161 

NON CURRENT LIABILITIES

Long-term loans and financial liabilities 1,352 710 816 

Non-current deferred tax liabilities 138 62 11 

Non-current provisions 1 8 208 

TOTAL NON-CURRENT LIABILITIES 1,492 780 1,035 

CURRENT LIABILITIES

Long-term current loans and financial 

liabilities 562 681

Suppliers and related accounts 493 421 844 

Other current liabilities 353 2,429 394 

TOTAL CURRENT LIABILITIES 845 3,532 1,238 

TOTAL LIABILITIES 3,504 4,119 7,433
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Source: Safe Orthopaedics, basé sur 3 chirurgies par mois pendant 3 ans pour les instruments réutilisables

The single use’s business model

Safe Orthopaedics: an efficient model

… by logistic costs and significantly

reduced WCR

Higher manufacturing costs but 

largely offset…

34

Réutilisable Usage Unique

Coûts logistiques Coûts de fabrication

Single-useReusable

Logistic costs Manufacturing costs
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Section 4

Become the game changer

in spinal surgery



Ambition

Becoming a leading player in spinal surgery

with a full range of single-use instrumentation

Acceleration of 

international expansion

Extension of the range

to every segments of the 

spinal fusion
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An international commercialized offer 

Structured and fast ramp-up

► A pragmatic distribution strategy:

– Direct in major countries: France, USA, Germany

– Indirect in other countries

► Already 12 commercialized countries

(Europe and the United States)

► Upcoming new territories: 

– Russia registration in progress

– Submission of registration dossier

in China, in Brazil and in Japan in 2015

Direct sales force

Distributors

New Countries targeted

US subsidiary

Paris

(Head office)
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Capitalize on the success already met in Europe

Densify the international territorial network

► Double sales and marketing team in France and in Germany

– Increase revenue per customer

– Win new customers

– Increase visibility among specialized surgeons in spinal surgery

► Consolidate the distribution network

– Opening of new countries in the next 2 years

– Ramp-up of recent distribution partnerships (9 in the last 12 months)
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Conquer the US market

Pragmatic strategy for rapid penetration

► United States: the world’s largest market

► Building a hybrid sales force by tripling the number of Sales 

men from 2015

– Direct distribution to key accounts

– Local indirect distribution to run the relays and to mesh finer 

territory

– Marketing team supporting direct and indirect sales forces

► Develop communication with all stakeholders

– Clinicians: presence in specialized congresses

(NASS, Smiss, local congress,… )

– Hospitals: Increase local contact with Risk Managers and CFO 

+ direct marketing campaign

– Patients: Educate and raise awareness though PR campaigns

Mainly targeted areas in the United States

39

An already structured team

► 5 Sales Managers

► Led by Tim Nye 

– 20 years of experience

– Ex-CEO of Zimmer Spine
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Continue development with breakthrough innovations

Meet all the needs of the spinal fusion market

► Application of the company’s know how acquired in the lumbar

► An innovation targeting US outpatient settings

Cervical: self-stable cage

► Unique patented Implant facilitating spinal function

► Perfect adaption for emergency surgery with single use

► Optimum correction of traumas / tumors

Trauma: vertebral fracture

► A simple and effective correction of the deformity

► Facilitate access of these difficult surgeries to a larger number of 

surgeons

Spine deformation: scoliosis
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A fast pace action plan

Many promising news coming soon

Product Development

Traumatology

Cervical

Scoliosis

Commercial Development

HY1 HY2 HY1 HY2 HY1 HY2

2015 2016 2017

United States
x3 new sale men

x2 new sale men

Germany

Other countries

France

Cages

Implants Instruments
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Why invest in Safe Orthopaedics?

The future game changer for the spine fusion market 

within the next 3 years 

► Differentiating technological lead

– A complete single use solution addressing a $9 bn market

– A strong IP protection based on an unique product design in the world  

► Attractive business model

– Highly profitable model based on an improved cost structure, low Capex and limited WCR 

► Further development through international and breakthrough innovations

– Commercial expansion in the USA and in the BRIC countries

– Breakthrough implants in trauma and deformity starting 2015
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Strategic ambitions: 

► Reaching 2,200 surgeries in 2015

► More than 10,000 surgeries in 2017



Appendices



Board of directors
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Gérard Vaillant is a career veteran of Johnson & Johnson. His positions with J&J include managing director, Ortho Clinical Diagnostics France (1981 -
1987); VP J&J International (1987 - 1992); worldwide president, LifeScan, a J&J company (1992 - 1995); and company group chairman, Diagnostics
Worldwide (1995 - 2004).

He was also a member of J&J Medical Devices and Diagnostic Group Operating Committee until 2004. After his retirement, he remained active in the
industry as board member of Tecan CH, Stat Diagnostica and PathoQuest.

A US citizen, Mr. Vaillant holds a MS in organic chemistry from University of Paris and a degree in marketing from ESCP.

Gérard

Vaillant

Executive Chairman of 

the Board for Safe 

Orthopaedics, SAS

Michael DeMane is the President and CEO of Nevro Corp, a neuromodulation technology company. He is a veteran medical device company
executive, serving as COO of Medtronic, Inc. (MDT) and as Senior Vice President and President Europe, Canada, Latin America and Emerging
Markets, and was Medtronic’s Senior Vice President and President Spinal, ENT, SNT prior to those roles.

Before joining Medtronic, Mr. DeMane served as Managing Director, Australia and New Zealand, for Smith & Nephew Pty. Ltd.

Mr. DeMane has completed the Advanced Management Program at INSEAD in Fontainebleau, France. He holds an MS in Bioengineering from
Clemson University in Clemson, SC and a BS in Chemistry from St. Lawrence University in Canton, NY.

Michael

DeMane

President and CEO 

of Nevro Corp

Fred Goad is a co-founder and current partner of Voyent Partners, LLC, a private investment firm focused on early stage investments across a variety
of sectors including healthcare.

Mr. Goad served as President and Chief Executive Officer of ENVOY Corporation (1985 - 1996), a leading provider of electronic data interchange
services, and as Co-Chief Executive Officer and Chairman of ENVOY Corporation from June 1996 until March 1999 after the company was acquired by
Quintiles Transnational Corporation.

From March 1999 through May 2000, Mr. Goad served as a member of the board of directors of Quintiles (1999 – 2000). Mr. Goad’s career also
includes positions with UCCEL Corporation, Financial Institution Services, Inc. (now CompuCard International), Docutel (now Olivetti USA), and IBM
Corporation. Mr. Goad currently serves on the Board of Directors of a number of companies including Luminex Corporation.

Mr. Goad holds a Bachelor of Science degree from the University of Virginia.

Fred

Goad

Co-founder and current 

partner of Voyent

Partners, LLC

Vanessa Malier joined Kurma Partners in September 2013 after 15 years working in the biotechnology and pharmacy markets.
She started her career in venture capital in 1998 as an analyst at CDC Innovation. In 2003, she joined Ipsen as Strategic Advisor of the CEO. She then
advanced on various positions in the company.

Mrs Malier is graduated in Biology from the Ecole Normale Supérieure in Cachan, and in Immunology from the Institut Pasteur. Kurma Partners is
shareholder of the company since 2010.

Vanessa 

Malier

Associate Director

of Kurma Partners

Yves Vignancour has joined the Company in 2014 as Head of Global Marketing and Sales. He has been promoted to CEO in November 2014.

Dr. Vignancour has a strong business experience in the Medical Devices industry. He is a 14-year veteran of Medtronic in Europe, where he held
various roles, including in the Spine Division. He also had experience leading Sales and Marketing department at Fresenius Medical Care and
ConvaTec.

Yves

Vignancour

CEO 

Safe Orthopaedics

Dominique Petit is the founder of Safe Orthopaedics. He started his career at Sofamor, a pioneer in this medical field. He was primarily responsible for

the CD Horizon (Legacy) product line, still a largely marketed product by Medtronic these days. He co-founded SpineVision SA (Paris) in 1999, serving

the company 10 years as Chief Technical Officer. Having developed more than 30 spine products, Dominique is a veteran spinal device engineer who

worked collaboratively with the world's most innovative and respected spine surgeons. He also has been engaged in collaboration with world renowned

surgeons.

Dominique

Petit

Founder and 

Deputy CEO for

Safe Orthopaedics


